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NATIONAL READING GROUP DAY – A GUIDE FOR BOOKSELLERS
25th June 2011 is the first ever National Reading Group Day, and is being run as a key part of Independent Booksellers Week 2011 (18th to 25th June).  There is a huge amount of Reading Group activity and affection in the UK, and this Guide is to help booksellers make the most of this activity during IBW.

BA President, Jane Streeter, is a passionate believer in Reading Groups and how they can be a central part of bookshop creativity, and she has put together this Guide to help give other booksellers some suggestions on how to create a Reading Group Day.  But feel free to make your own ideas work for you!
Please do also use the Book Aid International Resource Sheets – Meet, Talk Give, is a tailor-made charity fund-raising element to IBW or National Reading Group Day.  All you need to do is convene a Reading Group (inside or outside the shop), or get your customers to organize their own, and you can raise money to send books to Sub-Saharan Africa at the same time.  The Book Aid International resources also include a Book Quiz, should you want to use it.

Why Run a Reading Group Day?
There are as many answers to this as there are booksellers, but here are just a few…
· to sell more books to existing customers and to attract new customers.

· To begin to establish NRGD as a significant annual event in the book trade calendar, with the potential to create footfall and local (and national) media coverage. 
· To raise the profile of booksellers in your communities by promoting links with reading groups.

· To create lively and stimulating cultural events locally, and by doing so, to highlight the health and social benefits of reading

· To promote reading groups as a physical example of social networking.

· To create stronger partnerships between bookseller and publisher, bookseller and customer, author and reader.

Who will deliver the initiative?

· Booksellers – booksellers are central to the whole idea of the Day, and your involvement is key – the activity around the Day is all down to booksellers creating events and energy

· the BA – using Independent Booksellers Week, NRGD will be delivered as part of the IBW Point of Sale Kit and online at www.independentbooksellersweek.org.uk 
· Midas PR – using the IBW infrastructure, Midas will be looking for angles on Reading Groups as part of the PR activity for IBW 2011, and need bookseller ideas and creativity to pull this together

· other partners, some organized centrally, like Book Aid International, The Reader Organisation,  The Reading Agency, and Scattered Authors Society, and some locally, like your local library, local cafes and restaurants, local charities, hospitals or schools
Why have we created National Reading Group this year?

· The book market is declining – we need to find ways to boost sales.

· There is a growing appetite for social networking – reading groups tap into that at a basic level.

· In a digital world booksellers need to find ways to increase engagement with their customers face-to-face.

· The Reading Group culture chimes with the Big Society ethos of the importance of community.

· The current interest in mental health has resulted in studies which show evidence of a clear link between reading and well-being.

Other opportunities flowing from National Reading Group Day:
· to sell more books

· to promote backlist

· to increase our customer base – more people into bookshops

· to create powerful cross-trade partnerships 

· to promote libraries

· to encourage the growth of reading groups

· to open dialogue between bookshops and their local media

· to promote local business partnerships i.e with venues for reading group events

· to highlight the joy of sharing a passion for reading – a simple, good value pleasure

· to encourage new reading groups to form – i.e in workplaces, prisons, hospitals, schools 

How do I get started?
· engage with local reading groups already in existence, find out where/who they are and contact them. Libraries can be good partners for this as they all carry lists of reading groups in their locality.

· Set up a mailing list – both email and physical – and keep up regular contact with reading groups

· Encourage customers to form reading groups, help by putting interested parties in touch with each other

· Contact local schools to suggest that they set up small lunchtime or after school club reading groups – offer lists of age-appropriate suggested reads and offer discount to schools to buy from bookshop.

· Produce a Reading Group flyer offering advice and exclusive offers
· Source publishers’ Reading Group Guides/Notes on a selection of titles and use them as thebasis for what you present to your Reading Groups

· Contact local or bigger publishers and ask them to provide authors for events
· Contact publishers’ reps or sales teams to help you – reps should have a good idea of what would work in shops on their patch
· Create – or download from www.independentbooksellersweek.org.uk or www.indiebound.org.uk POS to promote suggested titles and events
· Ask your favourite publishers for special deals on reading groups titles to allow better margin and an offer to your customers
· Find out whether there are local authors who would be willing to meet the reading groups you are in touch with

What sort of events should I organize?
The world’s your oyster, but here are some ideas to get you started:
Authorless Events:

· on the smallest scale, simply do a window or in-store display highlighting good titles for reading groups supported by good POS 

· host an event for customers who are interested in joining a reading group

· Offer coffee/wine and facilitate exchange of contact details between customers. 
· Maybe give out goody bags – proof copies from reps, reading group guides supplied by publishers, bookmarks etc., personalised shop flyer 
· host an event with existing local reading groups getting together to socialise, share ideas about how they run their groups, exchanging recommendations 

· Use NRGD as a platform to advertise your shop - host an event with local reading groups – could be one group or many – where you as their local bookseller talk to them about recommended titles and what you can do to help them.

Author based:

· host an event with a local author – sell tickets with the book included – could be with one or more groups and one or more authors – involve local publisher perhaps

· set up an author event in a local school if they have a reading group or help them to set up a reading group. 
· Use links with Scattered Author Society www.scatteredauthors.org.uk to locate children’s authors in your area. Children can then read the book and meet the author.

· Join forces with the local library to host an author event – library as venue, you as bookseller. 
· Put on an event in the shop or in a local venue for reading groups – enlist publisher help through those who have offered authors for events 
· One Big Reading Group – promote one title through the shop, customers all read same book then come along to an event with the author. Customers don’t have to be in reading groups already – this would be a way to promote the Reading Group idea. Hold it in a local pub/café – price to include book and refreshments. (This could also be without an author but with someone to lead the discussion –a  large group could be split into smaller discussion groups and then general Q&A at the end).
Jane Streeter, BA President, believes: “This is a win-win project. It taps into the current cultural appetite for community interaction; it allows cross-industry partnerships to grow and flourish; it raises the profile of books and reading with the potential to attract media interest; it promotes our product on a national and focussed level; it places bookshops at the heart of a feel-good event. 

I know, through my own practical experience of running an annual reading group day, that publishers, authors and customers love it. And we sell more books as a result of the trust reading groups feel in us as their first port of call for recommendations and events”
And now we would love ideas from other booksellers about Reading Group events they have hosted, or simply thoughts to share. 

To get started here is an example of the Reading Group Day hosted by Jane Streeter at The Bookcase, Nottingham:
· We have run our Reading Group Day with Bloomsbury Publishing for the past four years – so the first principle would be to get a publisher on board.  Our local Bloomsbury rep helps to organise the panel of authors with his publicity department and he also chairs the day which is a big help, and makes the authors feel even more special!

· We have up to four authors on the panel and produce a flyer for the event 2-3 months beforehand. This gives reading groups the chance to plan and read the book/books in plenty of time.

· We charge a set price for the tickets – for us, it’s £15 per person for the event, including a copy of one of the books and refreshments for the day. We also offer 15% discount on any of the other books.

· Format of the day:

Running time is approximately three hours and has run along the following lines:

11.30  am 

Meet for coffee and informal chat.

11.45  am 

Introduction and Welcome.  
A short introduction for each author followed by a reading 
from each.

12.15 pm

Break up into reading groups for discussion time.

(Authors have lunch in peace!)


1.00 pm

Everyone gathers together for lunch and authors move 
around tables chatting informally to groups.
2.00 pm

Panel session – general Q&A and a session with the authors

2.30 pm 

Final thanks and signing session.

· This format has worked well as a lunchtime session but we have also held Reading Group events in the evening with a single author, following a similar format, and afternoon events to include afternoon tea.
· If you have any ideas, or questions about how to get started, please email janestreeter@thebookcase.co.uk or meryl.halls@booksellers.org.uk 

